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PROJECT

AIM

3-Year Research
Project

To develop an interdisciplinary, holistic model of

education as healing that explores the potential for

integrating global frameworks of trauma-informed

practices, empathy-based pedagogy, SEL, and other

approaches into the educational landscape of

Ukraine, particularly within a post-traumatic societal

context. The project focuses on fostering the psycho-

emotional resilience of both teachers and students as

a foundation for national security and the

development of social capital.





Trauma-Informed Education

A systemic model — not a discrete technique for ‘problem’ students

1
Awareness

Recognizing the impact of trauma on 
cognitive, emotional & social functioning

2
Recognition

Identifying manifestations of trauma in 
student behavior and learning

3
Integration

Embedding trauma-informed knowledge 
into teaching & school policies

4
Prevention

Preventing re-traumatization through safe 
environments & restorative approaches







Alignment with the New Ukrainian School (NUS) Reform

Trauma-informed education is not an external borrowing — it organically 
aligns with NUS foundational principles:

Partnership Pedagogy
Building trust, support, and psychological safety between all school 
members

Child-Centeredness
Accounting for the emotional state and individual experience of each 
student

Inclusivity
Supporting children with traumatic experiences in the learning 
environment

Competency Training Developing social and emotional competencies — including empathy







👉 Do you think resilience can be

developed without empathy in

education?





Empathy-Based Pedagogy & Roots of Empathy Program

Pedagogies of Empathy

1 Teaching WITH empathy

Modeling empathetic attitudes

2 Teaching FOR empathy

Fostering skills and dispositions in learners

3 Teaching ABOUT empathy

Critical reflection on its meanings and applications

Roots of Empathy (ROE) Program

Founded 1996 — implemented in Canada, USA, New Zealand, 
Ireland, Scotland & more

Monthly infant & caregiver visits to classrooms (K–Grade 8)

9 themes, 27 sessions over a school year

Proven outcomes: ↑ prosocial behaviour, ↓ aggression, ↑ 
emotional awareness

Not yet systematically integrated into Ukrainian formal 
education





PLEASE REFLECT:

👉 What elements of the Roots of

Empathy program could realistically

work in your country?

👉What would NOT work and why?





Research Methodology: Teachers’ Perspectives

56
Survey

Respondents

10
In-depth

Interviews

40–60
Minutes per

Interview

Qualitative Research Process

1. Online Survey
Distributed via teaching networks & social media; captured geographic, professional 
& attitudinal data

2. Purposive Sampling
10 teachers selected representing diverse experience, contexts (urban/rural, conflict-
affected regions)

3. Semi-structured 

Interviews

Conducted in Ukrainian; questions on empathy, school climate, ROE feasibility & 
adaptation

4. Thematic Analysis
Inductive & deductive coding; themes identified and interpreted within scholarly 
discourse



Key Findings: Teachers’ Perspectives

9 / 

10
Teachers confirmed: empathy and emotional intelligence are widely recognized but remain 
insufficiently embedded within the formal Ukrainian education system.

7 / 10
Teachers expressed positive attitudes toward structured empathy-oriented programs like ROE, 
finding the infant-centered pedagogical approach engaging and promising.

Implementation Challenges Identified:

Overloaded curriculum — limited time for SEL programs
Need for specialized teacher training and psychological 
competence

Cultural & institutional resistance to innovative practices
Difficulty recruiting families with infants willing to participate 
regularly









Thank You !
Healing Education: A Holistic Model

for Rebuilding Human Capital in Ukraine

Workshop Summary

✦ Researched trauma-informed education within the Ukrainian NUS reform context

✦ Developed a 4-level conceptual model of trauma-informed education

✦ Analyzed empathy-based pedagogy including the Roots of Empathy program

✦ Analyzed qualitative study with 56 survey participants and 10 in-depth interviews

✦ Identified multi-level recommendations for sustainable implementation in Ukraine


