


#  
WELCOME TO THE TOOLKIT

The FilmEU Toolkit was conceived as an internal and 

external dissemination and knowledge transfer tool 

to be produced towards the end of the first E+ funding 

period (2020-2023). 

The toolkit aggregates all our 

outcomes into a single tool in 

view of knowledge transfer and 

innovation



#  
Objectives and needs

a. The integration of the achievements of all Task Forces/work packages 

within FilmEU towards the design and piloting of several solutions that 

promote and facilitate the needed jointness upon which a European 

University must be built; 

b. The presentation, in a transferable format, of the main lessons learnt in 

this piloting stage in view of coming up with a template and guidelines 

on “how to” foster the intensive and wide cooperation between higher 

education institutions that underpins what a “European University” is;

c. The definition of a model for the actual implementation of all defined 

activities that will support the concretization in the future of the 

European University FilmEU and its enlargement. 



#  
The approach

The starting point were the “Areas of intervention” defined under FilmEU 

and the work that was conducted across all work packages in the last 

three years.

Guidelines for innovation and transformation



#  
Approach

We then moved on to identify the core areas of intervention that resulted 

from our pilot stage



Each area of intervention has several components (the integrative parts 

that ensure impact) and each component has several building blocks 

(the actional elements) 
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#  
Rubik’s Cube - Toolkit

LEARNING PURPOSES 

explaining what are the constituent 

elements of a European University 

and how to operate them

PLAYFUL EXPLORATION  

allowing experimentation and 

ludic exploration of the different 

dimensions FilmEU is made of



#  
Concept

Playing with the 6 colored faces and,  

for every face, 9 components of the Rubik’s cube

Each face of the cube is one 

foundational element of our 

University’s mission – the six areas 

of intervention

Each component in each face of the 

cube is a transformational module one 

uses in view of reaching a desired 

state. 



#  
Concept – the cube

The toolkit is organized in the following manner 

Each face of the cube is one foundational element of our 

University’s missio - the six areas of intervention;

Each component in each face of the cube is a 

transformational module one uses in view of reaching a 

desired state;

Each component is made up of building blocks  

that are the actions undertake under each component.



#  
Defining a component 

and the building blocks



#  
Every building block* is characterized by:

Reusability Reusability. They are designed to plug into a 

variety of constellations without the need for modification  

or special accommodations.

Extensibility. A building block can be combined with others 

to create new behaviors.

Replaceability. Building block with similar functionality 

(shape) can be swapped.

Encapsulation. Building block are self-contained and expose 

functionality through interfaces while hiding the details  

of internal processes.

Independence. Building blocks have minimal dependencies 

on other building blocks and can operate in different 

environments and contexts.



#  
Selection of building blocks

Define on a reasonable scale

We are not going to disentangle the European University on a nano scale

Areas of Intervention

It is possible that one building block can contribute to different 

components and areas of intervention.



#  
Building the building blocks

Step 1 Every Taskforce 

defined which building blocks 

to work out

Step 2 Every Taskforce 

indicated  Area(s) of 

Intervention of building 

blocks

Step 3 Described the 

prerequisites = INPUT

Step 4 Roadmap = PROCESS

“Preparing the meal with the 

ingredients”

Step 5 Described the 

outcome = OUTPUT

Step 6 Add examples of 

BestPractices



#  
Building the building blocks



#  
Play the Game – Unlock the AoI



#  
Explore the cube



#  
Explore the cube



#  
Explore the cube



#  
cube unlocked





Explore

Randomly explore the cube by selecting a component

Unlock

Unlock the different areas of intervention

Roadmaps to the European University

Every component comes with a roadmap




